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Action Plan 

 Focus group composition 

 Purpose of action plan 
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Vision  
Investment 

Areas 
Strategies Improvements 
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Needs 
 OLE 

 Districts 

 MPO/RPA 

 Commission 

 Coalitions 

 Public 

 Other 
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Parameters 
 Short term, long term, and ongoing strategies 

 Study corridors 

 Specific improvements 

 Multimodal 

 Fiscal constraint 

 Other 
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Defining Strategies and 
Improvements 

 Draft freight plan strategies 

 Example strategy areas 

 Available plans and tools 
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Draft Freight Plan 
Strategies 
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Example Strategy Areas 
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Maintain the system/state of good repair 

 Asset data inventory 

 Analysis/prioritization tools 

 Transportation asset management 

 Safety improvements 

 ADA compliance improvements 

 Access management 

 

Provide new travel choices 

 Ridesharing tools 

 Park and ride system development 

 Interregional/commuter transit 

 Complete Streets policy 

 Bike/ped accommodations 

 

 

 

 

Increase system efficiency 

 Communications/surveillance network 

 Traveler/vehicle information 

 Incident management 

 Traffic control 

 Transportation Operations Center 

 Freight/OSOW network 

  

Right-size the system 

 Transfer of jurisdiction 

 Traditional capacity improvements 

 Super-2 improvements 

 Managed lanes (HOV, bus, truck-only) 

 Facility abandonment 

 

 

Available Plans and Tools 
 Freight and Rail Plans 

 Interstate Plan 

 Asset Management Plan 

 ICE 

 iTRAM 

 Project Prioritization 

 Other 
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Next Steps 
 Begin developing structure of action plan and process for 

identifying improvements 

 Next meeting: Thursday, January 21 
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